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Cost Manager’'s Role & Activities
at Japanese Construction organization
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Organization and mission of the general contractor
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Projects and Cost Manager
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Cost Management

approximate estimate phase
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Cost management

from an detail estimate to a contract phase
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Cost management

from the start of construction to a completion phase
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For project success
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Organization of the general contractor
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Mission of the general contractor
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Various estimates by the order style
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Project schedule
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Estimate workflow of the design build project
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Approximate estimate of planning stage
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Approximate estimate of basic design phase 1
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Approximate estimate of basic design phase 2
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Advantages and disadvantages of the design build
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Detail estimate, negotiation and contract

for the non—design build project
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Cost management

From the start of construction to a completion phase
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Successful case of the cost management
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Present issue and problems in the future
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For project success
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Thank vou for vour attention

See you again



