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Project Creation and Survival via Value Management

** Insights by International Experts **

Value Management (VM) has been used since 1947 in America by the clients and the project delivery teams to obtain
optimum value for each dollar spent. Apart from the cost savings in the range of 10-15 % for most projects, VM can also
support the project team to create innovative ideas via the systematic job plan (i.e., information, analysis, creative, evaluation,
and development phases). Hence, we should not only acquire technical knowledge but must also develop various
management skills for achieving the primary goals. The international VM Conference and the interactive Workshop will
present the systematic logical VM, its dynamic team decision-making process, the concept of VM in various cities, and the
approach by successful VM facilitators in international VM applications.

In fact, a project may not be feasibly created if there is insufficient support by stakeholders or insufficient justification of
the objectives of the project. A project may not survive if there is budget overrun due to increased design requirements,
unexpected cost escalations, lowering of market demands, contractual conflicts, etc., during its design or implementation.
Value methodology can be applied to help project creation and survival. International VM experts & local VM experts
have been invited to share their various valuable VM experiences in project creation and survival internationally and locally.

CPD Early Bird Normal Please

Event Date Time Topic Venue Speaker hrs Faes Fees ‘v
Seminar 1 2911118  19:30-22:00 Value Management in Developing PolyU - 2.5 $50 (7]
Thur Country — Malaysia -
Seminar2  30/11/18 19:30-22:00 Project Management in PolyU - 25 - esgﬁ\)\w
Fri Developing Country — Sri Lanka S\)Oc \e\e'é
Workshop 1 30/11/18  09:00-17:00 Managing Cultural Issues in PolyU - 8 QO@Q O
Fri Teamwork for VM Workshop
International 29/06/19 09:00-17:00 Project Creation & Survival via ~ MHK * 8 $3301°  §360" [
Conference  Sat Value Management $3702  $4002
Interactive  30/06/19 09:00-17:00 Indepth dialogues on VM MHK A 8 $300t  $330" [
Workshop Sun practices in different countries $3302 $3602 [
TOTAL (HK$)

Note: Venue — Metropark Hotel Kowloon (MHK), 75 Waterloo Road, Kowloon, Hong Kong.
Early Bird Rate — Register before 30 April 2019
Fee 1 - Qualified Members of HKIVM/ HKIS/ HKICM/ ISHP;  Fee 2 - Others

* — Speaker in the Conference; ™ —~Speaker in the Workshop

; All Fees exclude lunches

Attendance Certificate will be given upon completion of each CPD event.

Ir. Paco Tsang * *, Hong Kong
MICE, MHKIE, MIEAust, AVS, VMF (List B),
MCIArb, MHKIAC, MHKMAAL Acc. Mediator

President, HKIVM
Topic: Enhancing Team Spirit in VM

Sr. Rohanis Ab Ghani *, Malaysia
CVM, FIVMM, PQS, MBQSM, MRISM
Subject Matter Expert (SME) in VM

Public Works Department (PWD), Malaysia

Topic: Contextualization of VM Implementation in
the Malaysian Public Construction Projects

Mr. Hein B.A. de Jong *, Netherlands
BSc, MBA, AVS, Trainer Value Manag't, PVM, CVS
Partner in Value FM Value Engineers

A piece of cake for Value Engineers

opic: Value Planning: Survival of the Fittest Projects.

Dr. Jamal A Al-Hubail *, Kuwait

PhD, MSc, BSc, General Manager,
Environmental and Petroleum International
Consultancy Office

Topic: Perception and Constraints of
implementing Value Engineering
Concept in the State of Kuwait

== Ir. Lilian Chan * A, Hong Kong
BSc, MHKIVM, AVS, MHKIE, MIET, RCC

Director, JCP Consultancy International Ltd.

Dr. Palitha Ekanayake *, Sri Lanka

PhD, MBA, MA, B.Com. (Hons), Economist

& Freelance Consultant, Commission Member
National Procurement Commission, Sri Lanka

Topic: Value for Money by the National
Procurement Commission in Sri Lanka
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" [ W= - Nazib Faizal ¥, Indonesia
' Deputy Director, Data Ana. & System Deve.,

Mr. Mahmoud Karimi *, Tehran, Iran
BSc, EMBA, AVS

Senior Manager, Saramad Innovation Center,
Tehran

. Directorate General of Highway in Indonesia.

| Topic: Value Engineering Road Map of the
Directorate General of Highways of

, Topic: Iranian VE Experiences in the Last 10 Years
Indonesia

Dr. Mei-yung Leung * *, Hong Kong
BSc (Hons), BRS, PhD, MCIOB, MHKICM, MRICS,
MHKIS, CVS, VMF(List A), FHKIVM

Asso. Professor, City University of Hong Kong

Sr. Ki-cheung Tang * *, Hong Kong
FHKIS, RPS(QS), FSZCEA, FHKIVM, FCECA

Director, K C Tang Consultants Ltd.
Topic: Using Value Methodology for Partnering,

Quality and Risks Management
-’ ‘

Sr. Thomas Yu-on Wong * #, Hong Kong
MAPAIS, BSc.(Q.S.), MHKIS, RPS, MHKIVM

Deputy Director, Beria Consultants Ltd.

Topic: Local and International VM Qualification

Sr. Cecilia Obico Torres *, Philippines
PICQS, PMP,
QS Consultant, NQSTV

Topic: Challenges of VM in Various Stakeholders
in the Philippine Construction Industry

Topic: Unlocking Your Mind Power via Value
Management

Scan the OR code to fill in the register
form.
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Registration Form:

Please register by scanning the QR code for filling in the google form (https://goo.gl/forms/hXXUAJdV1S2d38izl ) OR
Please fill in your information to enrol:

Professional Institute: HKIVM/ HKIS/ HKICM/ ISHP/ HKIE/ HKIA/ HKIPM/ CIOB/ AAP (circle as appropriate)

Surname: Other name(s): Contact No.:
Name of Company:

Email Address:

Correspondence Address:

Enclosed crossed cheque no. for the total amount of HKS$

Please POST this form with a cheque payable to “Hong Kong Institute of Value Management” to
the Department of Architecture and Civil Engineering, City University of Hong Kong, Kowloon Tong, Hong Kong
Attn. Dr. Mei-yung LEUNG before 30 April to get the Early Bird Discount. (contact email address: hkivm.pass2018@gmail.com )

This material/event is funded by the Professional Services Advancement Support Scheme of the Government of the Hong Kong Special Administrative Region.
Any opinions, findings, conclusions or recommendations expressed in this material/any event organised under this project do not reflect the views of
Government of the Hong Kong Special Administrative Region or the Vetting Committee of the Professional Services Advancement Support Scheme.



